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Our mission
We strive to be the leading bank for small and
medium-sized enterprises (SMEs) in our market as well as 
for private customers who have the capacity to save and 
prefer to bank through electronic channels, and we follow 
sustainable and impact-oriented banking practices.

In doing so, we want to generate long-term sustainable
returns and create a positive impact in the economy and
society we work in.



Financial year in brief

In 2023 we expanded our loan port-
folio by 10.9%.
Successful development of our SME 
clients despite challenging market 
conditions.
Effective digital banking contributed 
to strong growth in deposits by 
4.5%.
We continued to maintain a solid 
capitalisation that is reflected in a 
total ratio of regulatory capital of 
16.8% and a leverage ratio of 9.9%.

The increase in interest income, 
accompanied by a low cost of risk, 
led to a return on equity (ROE) of 
20.8%, outperforming our projected 
target of 17.1%.
Profit before taxes and loss allow-
ances increased by 14°/o compared 
to a year ago, mainly driven by a 
stronger net interest margin 
(3.5%).*

Increasing our green loan portfolio 
by 5.5% highlights our engagement 
in energy efficiency and green invest-
ments. Within the total portfolio, 
green loans hold a
share of 15.6%.
Our ability to maintain a high portfo-
lio quality is attributed to our close 
relationship with our clients, which 
has resulted in decreasing the share 
of non-performing exposures to 
1.3%.*

In 2024 we aim to continue growing 
our loan portfolio while also expand-
ing our green loan portfolio.
We are committed to increasing our 
main source of funding from both 
private and business clients.
We will focus on ensuring sustain-
able levels of return on capital and 
effective management of the cost-in-
come ratio.*



Key financial figures
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ProCredit Today 

Over nearly a quarter-century, ProCredit Bank has evolved its adaptability to dynamic
environments. At its core, this resilience stems from our people—a carefully curated team 
of skilled professionals and managers embodying our commitment to meaningful impact. 
This dedication harmonizes with ProCredit Bank's evolving perspective on economic 
development, transitioning from financial support to a proactive and structured approach 
to fostering sustainable economic growth.

Our updated business strategy is geared towards fortifying our business development 
and sustaining profitable growth. Central to this strategy is a significant expansion of our 
presence in the SME and retail segments, where we aim to amplify our impact through 
scale and
innovation. We aspire to broaden our reach among private customers by extending our 
services to a wider audience, offering our comprehensive set of banking solutions.
Furthermore, we are committed to upholding responsible lending practices, prioritising 
borrowers' repayment capacity and ensuring transparency in our interest rates. Our goal 
is to foster a culture of savings and financial responsibility while serving as a beacon of 
responsible lending in our market. 

We firmly believe that what sets ProCredit apart from other banks and financial
institutions is our unwavering commitment to assessing the environmental impact of our 
actions and operations. This principle is deeply ingrained in our business approach, 
complementing our focus on sustainable development. Moving forward, we are dedicated 
to setting benchmarks in environmental, social, and governance (ESG) matters. Our 
aspirations include ambitious targets, such as achieving net-zero emissions for our entire 
loan portfolio. Building on this foundation, we proudly unveiled our ProEnergy solar park 
this year, which boasts a capacity of 3 MW. This initiative provides clean energy 
equivalent to the electric energy consumed by nearly 500  households, marking a
 significant stride towards achieving clean energy in Kosovo. Furthermore, we achieved a 
notable milestone by securing advanced EDGE building certification for our head office, 
making us the region’s first recipient of this prestigious distinction. Additionally, in 2023 
we 
proactively developed a Gender Action Plan, in keeping with our dedication to 
strengthening and formalising our initiatives for women’s empowerment.
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ProCredit today



ProCredit Bank’s principles towards both customers and staff is one of collaboration and 
partnership, especially when faced with challenging situations. We tackle complex problems 
together, with mutual respect and a shared sense of responsibility. This unique approach is 
deeply rooted in our internal culture, which is nurtured and honed daily through our shared 
approach and actions. The essence of our bank is shaped by the individual identities of our 
team members, emphasising that it is the people, and not just the mission statements, that 
define us. This philosophy forms the cornerstone of our community, where we foster a collec-
tive commitment to upholding the values and principles of the bank.
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MANAGEMENT

Visar Paçarada
Interim Chief Executive Officer

Bejtë Cakaj
Management Board Member
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(1)  According to voluntary disclosures by Zeitinger Invest on 13 April 2023 (see “Other information” in the Investor Relations section of the ProCredit Holding 
website); (2)  According to voluntary disclosures by KfW on 17 April 2023 (see “Other information” in the Investor Relations section of the ProCredit Holding 
website); (3)  According to voluntary disclosures by DOEN Participaties on 14 April 2023 (see “Other information” in the Investor Relations section of the ProCredit 
Holding website); (4)  According to the voting rights notifications as of 23 May 2023; (5)  According to the voting rights notifications as of 29 December2016

The shareholder structure presented above is based on public voting rights notifications by EBRD and TIAA and, in the case of Zeitinger Invest GmbH, KfW and DOEN 
Participaties B.V., on the voluntary disclosure of voting rights (see “Voting rights notifications” and “Other information” in the Investor Relations section of the 
ProCredit Holding website). This breakdown was calculated by comparing the number of voting rights reported by the shareholders on the above-mentioned dates 
against the total number of voting rights (currently 58,898,492). ProCredit Holding AG has made reasonable efforts to provide a realistic overview of the sharehold-
er structure. However, due to limitations on the availability and verifiability of the underlying data, ProCredit Holding AG does not assume any responsibility that 
the information presented here is accurate, complete and up to date.

BB
ProCredit Bank is 
the only bank in 
Kosovo rated by 
the international 
rating agency
Fitch Ratings.

Supervised by We work in compliance with the best banking 
practices and regulatory standards in
Germany, a banking system that has proven
to be the most stable in Europe. The
consolidated ProCredit banks are under the 
supervision of BaFin – the German Federal 
Financial Supervisory Authority.

Shareholder Structure 

ProCredit Kosova Bank is owned by ProCredit Holding AG, the parent company of the ProCredit 
group with a special focus on economic development, as well as with extended operations in 
Southeast and Eastern Europe.

According to available voting rights notifications or voluntary disclosures, as of year-end 
approximately 53% of the shares in ProCredit Holding were held by the largest shareholders: 
Zeitinger Invest GmbH, Kreditanstalt für Wiederaufbau (KfW), DOEN Participaties BV, and the 
European Bank for Reconstruction and Development. In addition, ProCredit Staff Invest GmbH 
& Co. KG holds a stake of around 2.5%.

The Teachers Insurance and Annuity Association of America holds between 5% and 10% of the 
shares. The free float, defined by the German Stock Exchange as holdings below the threshold 
of 5% of voting rights, was around 39% on 31 December 2023 according to voting rights notifi-
cations or voluntary disclosures. This includes investments of more than 3% in ProCredit Hold-
ing AG by FMO (Netherlands Development Finance Company), BIO (Belgian Investment Compa-
ny for Developing Countries) and MainFirst.

stuctureShareholder stucture



mPOS

Digital Approach

Technology and digitalisation are increasingly becoming a priority in banking operations. 
ProCredit Bank is no exception, of course: automation and digitalisation not only improves our 
client experience, but also creates a competitive advantage for the bank. ProCredit Bank uses 
advanced technology to provide services to clients, and the ProCredit group is a pioneer of 
financial industry innovation in all countries of operation.

ProCredit Bank is the first bank in Kosovo to successfully digitalise almost all non-financial 
transactions. In addition to these advancements, in recent years the bank has expanded the 
functions of its e-banking platform by adding new services, such as applying for services and 
managing data.

In addition to digitalising our banking services, in order to enable our business clients to make 
fast, secure, and efficient payments, in 2023 we launched the “mPOS” service. This service 
allows ProCredit Bank’s business clients to accept contactless card payments conveniently 
using their Android smartphone or tablet, further streamlining their operations and enhancing 
customer satisfaction.

Ultimately, the goal of ProCredit Bank is to continue providing financial and non-financial 
services via various digital channels to give clients a full banking experience, while at the same 
time remaining committed to providing personalised expertise to our clients on their various 
financing needs through our Client Advisers."
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approach



Environmental protection is often overshadowed by the pressing issues of the day, thus 
making the market in Kosovo less conducive to green financing. Consequently, over the years, 
ProCredit Bank Kosovo has done much more than simply design and issue loans for green 
purposes. We have dedicated resources to campaigns to increase general environmental 
awareness among the public, accompanied by regular training for our staff that enables them 
to influence the improvement of the environmental performance of the businesses we work 
with. The growth of the bank’s green portfolio is proof of our intensive efforts in this direction. 
By December 2023 our green portfolio already accounted for 15.6% of our total loan portfolio. 
Comprehensive training is provided to our staff not only at the bank level, but also at the group 
level through professional development opportunities offered at the ProCredit Banker Acade-
my and the ProCredit Management Academy located in Fürth, Germany.

Minimising the negative environmental impact of our clients’ business activities and our own 
operations, and proactively promoting a sustainable way of doing business, are integral parts 
of ProCredit Bank’s strategy. This applies not only to our lending activities and service provi-
sion to our clients, but also to our daily activities.

Providing green financial services also means examining the credibility of ProCredit Bank 
itself, especially where it concerns environmental performance. Green financing includes the 
three pillars of ProCredit Bank’s environmental management system (EMS), which became part 
of the group’s approach in 2011.

approach



Our approach to environmental management

We use ProEnergy solar power

ProEnergy inauguration



Environmental and social risk assessment. This includes not only internal measures, but also 
mechanisms to assess the environmental and social impact of ProCredit Bank clients. We have 
established an E&S risk strategy and structure which is embedded in our general risk 
approach. We take a differentiated approach to our borrowers that enables us to assess the 
climate risk based on their sector of activity.

Green loans. In the last decade, ProCredit Bank’s green loan portfolio achieved remarkable 
growth, constituting 15.6% of the total loan portfolio.

Our green lending approach has been continually refined to incorporate the best practices 
developed over our 17 years of experience in providing green loans to SMEs in Kosovo. Consid-
ering the energy mix in Kosovo, especially in terms of electricity production, 90% of which is 
produced using lignite as the primary source of energy generation, the bank has been continu-
ally active and a leader in financing photovoltaic systems, which comprises more than 30 MW 
of installed capacity.

Green investments at ProCredit Bank are broken down into
three main categories:



Business approach

Business clients

ProCredit Bank remains steadfast in supporting the “Hausbank” concept, which is geared 
towards small and medium-sized enterprises (SMEs), recognising their pivotal role in job 
creation and economic vitality. Our approach involves close collaboration with SMEs 
through our dedicated Business Client Advisers, allowing us to deeply understand their 
needs and offer tailored financial solutions efficiently and responsibly.

In line with our group’s strategy, ProCredit Bank has developed the “Hausbank” business 
concept even further to encompass not only loan financing but also a comprehensive suite 
of modern financial services essential for SMEs. These services include an advanced 
e-banking platform for seamless national and international transactions, payroll and bulk 
payments, bill payments, trade finance services, and 24/7 digital banking access.

Our banking services empower SMEs to expand and operate more efficiently, which 
fosters their sustainability and long-term growth. We aim to establish enduring partner-
ships with these enterprises, which receive tailored expertise from our specialised Busi-
ness Client Advisers. This holistic approach forms the foundation of our successful busi-
ness model, driving the prosperity of SMEs and the economy as a whole.





Private clients



Socially
responsible approach



Risk management

Credit risk management













Prevention of money laundering and terrorist financing*



Our staff

All our new staff go through a six-month international orientation training programme that 
advances their knowledge of banking, accounting, and finance, as well as the society in 
which they live, along with critical thinking, presentation skills, the environment, etc.

Every year we provide many English language courses for our staff, online or at our acade-
mies in Germany. After the many courses that we have provided, we can proudly say that 
all employees of our bank speak English at least at the B1 level.

All our senior and middle managers have completed or are currently taking part in the 
three-year training programme at the Management Academy in Fürth, Germany. In addi-
tion, for our high-potential specialists, a one-year Banker Academy programme is offered, 
where participants are carefully selected each year. So far, 22.5% of our staff have gradu-
ated from or are currently attending one of the ProCredit academies.

In 2023, some 180 hours of training were provided for each employee. 

In 2023 we invested EUR 770,000 in employee training.

Our employees are our most important asset. We can proudly say the way we work with our 
employees is very special. ProCredit Bank values meritocracy, open discussions, and knowledge. 
We believe that people should care about the society they live in and make an active contribution 
instead of just being passive observers.

This is our story:

In 2023, we invested EUR 770,000 in employee training.
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